
Create an HR
Roadmap for

Success
Translate insights into a

concrete action plan
with measurable

outcomes.

Boost
Leadership &

Culture
Develop leaders, nurture

collaboration, and
reinforce the values that
define your organization.

Strengthen
Engagement &

Retention
Enhance employee

commitment, satisfaction,
and productivity through

targeted improvement
actions.

Ensure that your HR
direction directly

supports your company’s
goals and growth.

Align HR with
Business Strategy

Key Benefits

Why Choose “HR Health
Check”? Your people strategy is the pulse

of your business. HR Health Check
is a strategic, diagnostic process
that helps organizations
understand the true state of their
HR practices, culture, and people
systems.

Through data, insights, and
consultation, we help you uncover
what drives your people and what
holds them back so you can
design a healthier, more
connected, and high-performing
organization

 Overview

HR Health Check
Discover How Healthy
Your Organization’s HR
Really Is

Understanding where your HR stands is
the first step toward building a thriving
workplace.

 Our process gives you a holistic picture of
your organization’s people dynamics and
strategic alignment.

Gain clarity. Build alignment.
Lead with confidence.

Diagnose, Align, and Strengthen Your People Strategy



Our HR Health Check combines analytics and conversation to give you a
360° understanding of your people ecosystem.

Employee Survey: Collect insights from your workforce to understand
engagement, satisfaction, and motivation.

Structured Interviews: One-on-one discussions with key leaders to
explore HR priorities, culture, and challenges.

Focus Groups: Facilitated sessions with employees that highlight
opportunities and barriers to engagement.

Leadership Workshops: Strategic alignment meetings with your
management team to translate findings into clear HR direction.

Deep Dive into the Process

What You’ll Get?

Because a healthy organization starts with a
healthy HR strategy.

HR Health Check

www.searchlight.grContact us contact@.searchlight.gr

Comprehensive HR Report:  An in-depth analysis across HR and
organizational dimensions from structure and communication to culture
and career development.

Prioritized Action Plan: A clear, data-backed roadmap to strengthen your
HR strategy and drive business results.

Strategic HR Advisory: Ongoing consulting to guide your transformation
journey.

Culture & Leadership Workshops: Targeted interventions to enhance
trust, alignment, and performance.

http://www.searchlight.gr/

