
Boost Employer
Brand

Become known as an
organization that values
people, offering human-

centric experience

Save Time
and Costs

Streamline the hiring
process and reduce the

chances of costly
mismatches. 

Improve
Retention

Reduce turnover by
ensuring the right match

from the start.

Hire individuals who
align with your

organizational values
and goals. 

Build Stronger
Teams

Key Benefits

Why Choose “Select the Best”? 

Finding the right talent is like
uncovering a hidden gem - it
takes insight, skill, and the
right approach. Select the Best
is a dynamic two-day fully
interactive, experiential and
practical workshop designed to
refine every step of your hiring
journey, where we equip you
with the tools to uncover those
hidden gems and build teams
that truly shine. 

 Overview

Select the best
Hire Beyond the Resume
and Build Exceptional
Teams

People-Focused Hiring: Learn how to identify
not just the right skills but the right individuals
who align with your company’s culture and
goals. 

Elevate Candidate Experience: Transform
how you engage with talent, ensuring positive,
professional, and seamless interactions. 

Bias-Free Selection: Adopt tools and
techniques that minimize unconscious bias
and foster fair decision-making. 

Confident Decision-Making: Gain clarity and
structure in evaluating candidates to make
choices you can trust. 

Hire smarter, thrive together.



DAY 3:  "FASTTRACK REWARDS"

Effective Interviewing Skills
Create Impactful Candidate Personas: Define who you’re
looking for with precision. 
Craft Effective Job Postings: Attract top talent with clear,
engaging, and inclusive descriptions. 
CV Screening: Learn reading between the lines and assess
candidates beyond their resumes 
Master Active Listening and Communication: Build rapport,
understand your candidates deeply, and uncover their true
potential. 
Leverage Advanced Assessment Tools: Explore practical ways
to evaluate skills and fit beyond traditional interviews. 
Navigate Biases with Confidence: Recognize and address
biases to create an equitable hiring process. 

Deep Dive into the Program 

What You’ll Learn?

Select the best talent with methodologies
designed by the best. 

elect the best

www.searchlight.grContact us contact@.searchlight.gr

"The framework we gained from Select
the Best has revolutionized our hiring

process. We no longer just fill
positions; we find teammates who

elevate our organization." 

http://www.searchlight.gr/

